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Who we are, 
what we do 

 We are one of the first
‘decentralised’ EU agencies

 specialising in VET,
skills and qualifications policy

 acting as a knowledge broker 
between the European and 
national levels

 set up in 1975 in Berlin, moved to 
Thessaloniki in 1995



Cedefop’s strands of work

https://www.cedefop.europa.eu/en
https://www.cedefop.europa.eu/en/themes


VET at EU policy level

Council recommendation on a European approach to microcredentials, 
European Education Area, European Skills Agenda, Council 
recommendation on VET, Osnabrück Declaration 

2025: A Competitiveness Compass for the EU
 Promoting skills and quality jobs while ensuring social fairness: a 

horizontal enabler of competitiveness

2025: The Union of Skills
 Build skills for quality jobs and lives through a strong educational 

foundation, with an inclusive lifelong learning approach.
 Upskill and reskill
 Circulate skills

 Attract, develop and retain talent.

2026: European Strategy for VET
2027: Recommendation on human capital,focusing on 
education, skills, competitiveness and the rapidly evolving labour market.
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https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=uriserv%3AOJ.C_.2021.497.01.0001.01.ENG&toc=OJ%3AC%3A2021%3A497%3ATOC
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=uriserv%3AOJ.C_.2021.497.01.0001.01.ENG&toc=OJ%3AC%3A2021%3A497%3ATOC
https://employment-social-affairs.ec.europa.eu/policies-and-activities/skills-and-qualifications/european-skills-agenda_en
https://cedefopeuropaeu-my.sharepoint.com/personal/iraklis_pliakis_cedefop_europa_eu/Documents/Documents/Events/2025/International%20Seminar%20on%20Mobility%20and%20Cooperation%20Projects_Barcelona/3rd%20International%20Seminar%20on%20Mobility%20and%20Cooperation%20Projects.pdf
https://cedefopeuropaeu-my.sharepoint.com/personal/iraklis_pliakis_cedefop_europa_eu/Documents/Documents/Events/2025/International%20Seminar%20on%20Mobility%20and%20Cooperation%20Projects_Barcelona/3rd%20International%20Seminar%20on%20Mobility%20and%20Cooperation%20Projects.pdf
https://www.cedefop.europa.eu/files/osnabrueck_declaration_eu2020.pdf
https://commission.europa.eu/document/download/10017eb1-4722-4333-add2-e0ed18105a34_en
https://commission.europa.eu/topics/eu-competitiveness/union-skills_en


Timeline of VET policies in Europe

The Timeline is a rich collection of strategies, legal acts and practical measures in VET and lifelong learning.

https://www.cedefop.europa.eu/en/tools/timeline-vet-policies-europe
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Timeline of VET policies in Europe

The Timeline is a rich collection of strategies, legal acts and practical measures in VET and lifelong learning.

https://www.cedefop.europa.eu/en/tools/timeline-vet-policies-europe


Timeline of VET policies in Europe: monitoring VET policy 
implementationes in EU-27+

Rich collection of strategies, action plans, legal acts, regulations and 

practical measures by thematic category, target group, country, EU priority 
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Monitor how initiatives develop from design to implementation

https://www.cedefop.europa.eu/en/tools/timeline-vet-policies-europe/search/42193


Content slides

The EQF process: 
building the European 
map of qualifications



Countries in the 
EQF process

41 EQF countries
 
37 countries have linked their 
NQFs to EQF (all EU MSs)



Comparing NQFs



In which ways NQFs have evolved?
National 

authorities  
ET ministries

Formal ET 

Partial, microFull

Outside formal 
ET

Multiple 
state, private, 
international 

providers

Awarding body/ 
providers

System

Size of 
qualifications

Programmes ValidationAcquisition of 
qualifications

Building a European qualifications map: Development of NQFs across Europe

https://www.cedefop.europa.eu/en/publications/9191


Developing comprehensive NQFs

Opening-up 
NQFs to:

 In 13 countries at least one type of a 
levelled qualification can be 
considered as a microcredential.

 6 countries have already included 
international qualifications and 5 are 
planning to do so.

 In some cases, countries incorporate 
professional qualifications as a sub-
framework.

Building a European qualifications map: Development of NQFs across Europe

https://www.cedefop.europa.eu/en/publications/9191


Content slides

 Two main target groups:
o NQF developers and implementers
o system beneficiaries and end users

 Awareness of NQFs/EQF among end users has 
gradually increased, but often remains the lowest. 

 Individuals most often use NQF/EQF levels to 
ease their international mobility and orientation 
within the ET system

 24 NQFs are used by labour market 
stakeholders;  15 countries have reported that 
NQF/EQF levels are used in job ads and/or 
recruitment procedures (usually not extensively)

Progress made… still a long way to go

Learners, workers, 
jobseekers, employers, 

labour market 
stakeholders

Building a European qualifications map: Development of NQFs across Europe

https://www.cedefop.europa.eu/en/publications/9191


NQF online tool

https://www.cedefop.europa.eu/en/tools/nqfs-online-tool




NQF online tool: overview of NQFs

https://www.cedefop.europa.eu/en/tools/nqfs-online-tool/overview


NQF online tool: detailed information per country

https://www.cedefop.europa.eu/en/tools/nqfs-online-tool/countries?year=5340&nqf_linked_to_eqf=All


NQF online tool: detailed information per country

https://www.cedefop.europa.eu/en/tools/nqfs-online-tool/countries?year=5340&nqf_linked_to_eqf=All


NQF online tool: NQF comparisons

https://www.cedefop.europa.eu/en/tools/nqfs-online-tool/countries?year=5340&nqf_linked_to_eqf=All


Comparing NQFs

NQF online tool: NQF comparisons

https://www.cedefop.europa.eu/en/tools/nqfs-online-tool/countries?year=5340&nqf_linked_to_eqf=All


Microcredentials for VET 
 and labour market learning



Are microcredentials becoming a big deal?

2020-23 
Cedefop study 
on MCs for VET 
and LM

2021 
Cedefop supports 
EC and the SWD 
with data from VET

2022
EC Council Recommendation
MCs for LLL and employability

2023-25 
EU MS are increasingly 
embedding MCs in 
their ET systems

2025-27
Cedefop 
new research: 
Deepening on MCs

Monitoring implementation

Social 
inclusion role

LM sector relevance

QA  
Recognition
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https://www.cedefop.europa.eu/en/projects/microcredentials-labour-market-education-and-training/publications
https://www.cedefop.europa.eu/en/projects/microcredentials-labour-market-education-and-training/publications
https://www.cedefop.europa.eu/en/projects/microcredentials-labour-market-education-and-training/publications
https://www.cedefop.europa.eu/en/projects/microcredentials-labour-market-education-and-training


Defining 
microcredentials 
(2020-25)
 Uncertainty linked to the naming 

and function
 Diverse landscape across EU
 Microcredentials: an umbrella term
 MCs indicate the title, the date of 

issue, the identity of the holder, the 
provider and achieved LOs.

 More diverse learners than full 
qualifications, e.g. new hires, 
customers of a company

 MCs mainly used by adults in 
employment and as supplements to 
full qualifications

First look at mapping microcredentials in European labour-market-related education, training and learning

https://www.cedefop.europa.eu/en/publications/5587


Main characteristics of microcredentials in the manufacturing and retail sectors 

08 ©Shutterstock/Monkey Business Images

Sector Title of microcredential Location Workload

Link to 
ECTS or 
ECVET 
specified

Mode of 
delivery

Learning 
outcomes 
specified

Prerequisites

Manufacturing Safety procedures in medical processes France 12 modules, 
17 days NO In person/online YES NO

Manufacturing Quality management system and welding 
coordination Denmark 22.5 hours, 3 

days NO In person YES YES

International

 (41 countries)

International

(41 countries)

Manufacturing Qualification in Additive Manufacturing

Germany, France, 
Italy, Spain, UK, 

Portugal and 
Turkey.

60-70 hours NO Online/blended YES YES

Manufacturing CNC Specialist Certificate Austria 1 month 
(fulltime) NO In person NO YES

Manufacturing VET Award in Process Manufacturing Malta 125 hours ECVET In person YES YES

Manufacturing 3D printer operator for industrial 
applications Czechia NS NO In person NO NS

YES

Manufacturing International Welding Practitioner (IWP) 150 hours ECVET In 
person/blended YES YES

Manufacturing International Welding Engineer (IWE) 448 hours ECVET
In 

person/blended/o
nline

YES

Highly targeted/specialised types of 
training that are designed around specific 

occupational/professional profiles 

Focus on new and emerging topics and 
technologies

Diversity in microcredentials duration 
Mode of delivery differs; it can be in-
person training, online or blended. 

Microcredentials often describe learning 
outcomes. The remaining either do not 

mention their LOs or present them in the 
form of content description
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				Sector		Title of microcredential		Location		Workload		Link to ECTS or ECVET specified		Mode of delivery		Learning outcomes specified		Prerequisites

				Manufacturing		Safety procedures in medical processes		France		12 modules, 17 days		NO		In person/online		YES		NO

				Manufacturing		Quality management system and welding coordination		Denmark		22.5 hours, 3 days		NO		In person		YES		YES

				Manufacturing		GMP and GDP Certification		Germany/Europe		NS		NO		In person/online		NO		NS

				Manufacturing		International Welding Engineer (IWE)		International		448 hours		ECVET		In person/blended/online		YES		YES

								 (41 countries)

				Manufacturing		International Welding Practitioner (IWP)		International		150 hours		ECVET		In person/blended		YES		YES

								(41 countries)

				Manufacturing		Qualification in Additive Manufacturing		Germany, France, Italy, Spain, UK, Portugal and Turkey.		60-70 hours		NO		Online/blended		YES		YES

				Manufacturing		Machine Training Courses		Germany		NS		NO		In person/online (VR)		NO		NS

				Manufacturing		CNC Specialist Certificate		Austria		1 month (fulltime)		NO		In person		NO		YES

				Manufacturing		VET Award in Process Manufacturing		Malta		125 hours		ECVET		In person		YES		YES

				Manufacturing		3D printer operator for industrial applications		Czechia		NS		NO		In person		NO		NS

				Manufacturing		Industrial health and safety advisor		England		Up to 16 weeks		NO		NS		NO		NO







Microcredentials as 
part of qualifications 
systems



MCs and qualifications systems

 A wide variety of microcredentials can fall outside of the 
formal qualifications system and operate solely in the labour 
market. 

 Indications that microcredentials will not diminish the labour 
market value of recognised qualifications in the near future

 MCs address the limitation of formal QSs to timely respond to 
labour market needs

 Microcredentials can push qualifications systems to become 
more flexible, adaptable and responsive to labour market 
needs 

 Linking modularisation to microcredentials

 Can microcredentials lead to fragmentation of knowledge?

Microcredentials and evolving qualifications

https://www.cedefop.europa.eu/en/publications/5589


Alternative types of NQF qualifications 
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Building a European qualifications map: Development of NQFs across Europe

https://www.cedefop.europa.eu/en/publications/9191


Microcredentials 
and end-users 



Microcredentials and added value for 

Source: Cedefop (2023)

Learners and employees Employers  VET providers
Standing out in a recruitment situation. More responsive training offer Expanding the outreach of VET 

providers.
Labour market mobility through vertical and 
horizontal skills pathways.

Faster and more efficient upskilling and 
reskilling of the workforce.

Consolidate strategies for VET 
excellence.

Improved labour market outcomes in the form of 
income and career development.

Improve employee retention through improved 
job and career pathways in the company.

Allowing for new services and 
engagements with new targets groups.

Career shifts. Expanding the recruitment base (hidden 
workforce).

Involvement in local, regional and 
sectoral skills ecosystems building 
skills intelligence. 

Access to continuing and further learning on a 
flexible basis. 

Reducing induction costs of new employees by 
providing more individualised and affordable 
training opportunities.

Building institutional capacity to 
innovate by e.g., co-designing new 
forms of provision to reach 
underprivileged target groups.

Recognition of prior learning. Renewed competitiveness and innovation 
performance through concurrent strategies for 
upskilling and reskilling.

Improving quality of provision by 
engaging actively with stakeholders in 
local labour markets.
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https://www.cedefop.europa.eu/en/publications/5603


Building trust in microcredentials

Source: Cedefop (2023)

https://www.cedefop.europa.eu/en/publications/5603


Ways to support engagement with microcredentials

User-
centred 
Career 

guidance 
and 

counselli
ng 

Systemic 
and 

organisation
al support 
measures

Funding 
continui

ng 
training 

Source: Cedefop (2023)
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https://www.cedefop.europa.eu/en/publications/5603


STRENGTHS
Labour market responsiveness
Up/reskilling & lifelong learning
Skills validation potential
Providers/employers cooperation
Broadening access to learning
Flexible learning pathways

WEAKNESSES
Uncertainty about benefits
Proliferation of unregulated MCs
Confusion among users
Quality assurance - transparency
Recognition challenges
Reaching disadvantaged learners

MCs are promising but getting things right 
is a balancing act



www.cedefop.europa.eu
Follow us on social media

Thank you
For further information:
Iraklis.PLIAKIS@cedefop.europa.eu

Project pages
https://www.cedefop.europa.eu/en/projects/national-qualifications-framework-nqf
www.cedefop.europa.eu/en/projects/microcredentials-labour-market-education-and-training
Publication
Building a European qualifications map: Development of NQFs across Europe
Online tools
https://www.cedefop.europa.eu/en/tools/nqfs-online-tool
https://www.cedefop.europa.eu/en/tools/timeline-vet-policies-europe
https://www.cedefop.europa.eu/en/tools/vet-in-europe/systems/malta-u2

mailto:Iraklis.PLIAKIS@cedefop.europa.eu
https://www.cedefop.europa.eu/en/projects/national-qualifications-framework-nqf
http://www.cedefop.europa.eu/en/projects/microcredentials-labour-market-education-and-training
https://www.cedefop.europa.eu/en/publications/9191
https://www.cedefop.europa.eu/en/tools/nqfs-online-tool
https://www.cedefop.europa.eu/en/tools/timeline-vet-policies-europe
https://www.cedefop.europa.eu/en/tools/vet-in-europe/systems/malta-u2
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